
 

 

 

 
“JUST LIKE THE PROS DO” 

 
(A true Challenger story written by John Casey, Tri-City Challenger Coordinator and Coach, D3 in BC) 

 
 

It was a warm Saturday morning in June and the Tri-City Challenger Little Leaguers were on the field at 
Mackin Park in Coquitlam, British Columbia for the big game between the Rockhounds and the Swamp 
Dragons.  The Rockhounds were first up to bat and the lead-off batter was Corey.  Corey was a confident 
12-year-old boy with a delightful personality and great smile.  That smile went from ear-to-ear when the PA 
announcer bellowed, “Leading-off the first inning for the Rockhounds, the first baseman…number 63, 
Corrr-eee”.  Corey, savouring the Yankee stadium moment, waggled his bat over his head and then 
pretended to knock the sand off of his spotlessly clean runners. Corey was a typical Little Leaguer in every 
way except for one thing. He was unable to walk and needed a wheelchair to get around.  

Corey had always used a batting tee to bat the ball. As I went to get the batting tee, Corey held up his right 
hand to me like he was stopping traffic and loudly proclaimed, “No, Coach John, not today!  Today I want 
to bat the ball just like the pros do.  I want you to pitch the ball to me.”  “Sure thing”, let’s try it”, I replied.  
It’s not easy hitting a ball from a sitting position and on the first pitch Corey swung awkwardly and missed.  
He missed the next four too, but he was undeterred.  On the sixth pitch, Corey’s swing was smooth and 
he hit the ball square on, sailing it high over second base.  A great cheer went up and Corey raised his arms 
as if he had hit a home run. Corey’s “buddy” then quickly ran up behind Corey’s chair to push him down 
the first base line. But once again, Corey’s hand gave the halt signal to his “buddy” as he declared, “No, No, 
not today. I’m going to play just like the pros do!”  So, Corey gripped his chair’s hand rims and slowly 
started to propel himself towards first base.  It was tough sledding though because wheelchairs and sand 
base paths were not good partners, especially for a husky boy like Corey.  The wheels of his chair sank into 
the sand.  Getting the chair in motion was a struggle but with each stroke the sand’s resistance got less and 
less and Corey’s chair gradually got faster and faster.  Arriving safe at first, Corey bent over huffing and 
puffing but when he had caught his breath and raised his head, there was that smile again, from ear-to-ear.  

When the second batter hit, Corey continued his journey to second base in the same fashion; difficulty 
getting started but slowly gaining speed with each stroke.  “Safe” at second but it was clear from the sweat 
now showing on his skin and jersey and his longer recovery period, that the heat and hard work were 
wearing on him.  I thought it was a good time to ask him if he would now like to have his “buddy” help him.  
Corey was not amused and, with frustration in his voice, repeated, “No, Coach John, I want to play …” and 
interrupting his sentence, I said, “yeah, yeah, I get it, just like the pros do.”  

When the next batter hit, Corey gave another all-out effort to make it safely to third. But now he was 
completely drenched in sweat, and it took a minute for his huffing and puffing to stop and his Cheshire smile 
to come up from his chest.  Corey was determined to score a run for his team. As the clean-up batter came 
to the plate, Corey had his hands on the hand rims ready to get a good start.  He knew that with the bases 
loaded, the play would be to home.  The batter grounded the ball into the infield.  Corey leaned forward 
and pushed the hand rims of his chair with all his might.  The chair began to roll and Corey’s hands and 
arms moved faster and faster, so fast that at the midway point, his chair was rolling faster than ever before.  
The ball was now on its way to home and Corey knew it was going to be a close play at the plate.  Stroke, 
stroke, stroke, faster, faster, faster and then suddenly, about five feet from home plate, Corey slowed his 
chair down, leaned forward in his chair causing it to tilt forward and then, with his hands on the arms of his 
chair, he thrust himself out of the chair and with outstretched hands, slid headfirst into home plate. When 
the dust settled, there was Corey with his chair on the back of his legs, his smiling face in the sand and his 
outstretched fingers just catching the corner of the plate …“under the tag” …….. just like the pros do! 
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1) What do you feel are your coaching strengths?  Being able to build relationships with the 
players, teach them a love of the game with proper skill development, while at the same time helping to 
build their confidence through positive feedback. I try really hard to explain to players all the things they did 
right on a play and explain how if we can fix one minor mistake to make them better. 

2) What else do you do besides coaching in general?  For years before I had children of my own, I 
would umpire for free so that others could enjoy watching their children play without having to worry. 
While umping I would always be fair and impartial and at times assist players & inexperienced coaches 
because of my intense love for the game along with my knowledge gained from coaches in my past. For the 
past 2 years I've been the volunteer president of the Duchess Agricultural Society which owns & operates 
our community hall, curling rink, hockey arena & golf course; before I was president, I was a board member 
for 7 years. I've also been on the Duchess Minor Ball volunteer board for about 8 years serving as president 
for the past 5 years or so. 

3) How do you develop trust with your players?  Honesty.  It starts with being honest and showing 
respect to the players. I've been coaching my daughter's teams since she started Tball in 2016 through to 
U11 fastball in 2022, I plan to coach them again in the summer of 2023. While coaching this group that 
started as co-ed and has since morphed to a girls only team.  I jog, stretch & do the drills with them. I've 
even gone so far as to get other parents involved in relay base running drills with the girls to keep it fun and 
get their compete levels up. All players are active participants regardless of skill level as long as they show 
up to practice and try their best, that's all I ask. 

4) What is the most rewarding part of coaching Little League?  Being able to be part of the 
team with my daughter and now my son and their friends. Coaching other people's children and seeing the 
excitement they have when we run into each other in a grocery store or at a hockey game.  I appreciate 
that the want to talk to me and tell me how excited they are for the next season even when it's months 
away. I guess it's rewarding to feel like I make a difference to the young athletes. 

Morgan Crossland - District 4, Duchess, AB 
 
Morgan has been a volunteer coach & umpire in the County of Newell since 2002 
when he moved there. Before that he played Minor Ball out of Whitecourt where 
he finished high school. He played in Baseball Alberta and was part of a Bantam A 
provincial championship team in 1992, he was also a provincial championship 
runner up in Midget AA in 1995 when they lost to Westlock. While as an active 
player he also umpired at the lower divisions.  As the eldest of six children, he 
would umpire games to help his siblings at times. 
 

5) What is your example of a successful season?  It 
would be easy to list the championship seasons and honestly, I'd 
be lying if I didn't say that it's awesome, but the most successful 
season I've felt I had was last year with the U11 Fastball girls. 
The team had 10 players (1 - 2nd year, 6 - 1st year & 3 - 
underage); we took the team to Softball Alberta provincials 
where we played both the eventual U11A & U11B provincial 
champions in the round robin plus another team that finished in 
the top 8 of 24 teams and we didn't win a game. After our last 
game we had a team meeting and I told the girls how proud I 
was for how hard they'd played and how much they'd grown as 
players for the season and one of them raised her hand to ask 
the following question "coach, can we do this again next year, 
this is the most fun I've ever had on a team and I don't want it 
to end” & all the other girls clapped and said “so true and so 
much fun."  

I'm not a person that shows many emotions but I was almost in 
tears because I knew I had made a difference for these players 
and how they'd remember that season and more than likely 
want to continue to play which helps me grow the program in 
our small rural community. 
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10 THINGS EVERY NEW YOUTH BASEBALL/SOFTBALL 
COACH SHOULD KNOW 

Once tryouts are completed, the player draft is 
completed, and rosters take shape, it’s important to 
remember many parents and other volunteers are 
also taking their first steps into coaching. 

Dan Spring, a 2003 draftee of the Detroit Tigers, is 
also youth baseball instructor with more than 10 years 
of experience. He offered his list of 10 things that 
both rookie and veteran coaches should remember 
when working with youth athletes. 

1. Your players are children playing a game they are still learning.

2. Use mistakes as an opportunity to teach, not to punish.

3. Yelling at a player is the best way to make sure he doesn’t have fun playing baseball.

4. Yelling at a player is the worst way to make sure your message is heard.

5. Win with class.

6. Lose with grace.

7. The umpire is human and is going to make mistakes.

8. Your player’s attitude will mirror your own.

9. Have Fun!

10. From Jim Leyland in a personal letter he wrote to all the Tigers players after he was announced as
the manager in 2006: “I demand a lot from my players, yet I want my players totally relaxed and 
having fun. This is not life and death, but simply a competitive game. 

This same consideration applies during the autumn months, as local Little Leagues operate training and 
development programs such as fall ball. 

Tee Ball Drills:  Base Running and Ground-Balls – Fundamental Focus – Baserunning will 
teach your players the rules and improve their baserunning skills.   
https://www.littleleague.org/university/articles/tee-ball-drills-baserunning-and-ground-balls/ 

Hitting the Inside Pitch – Middle Pitch – Away Pitch – Reaction Drill:  Steve Bernhardt from 
the Baseball Factory talks about working on all pitches in the strike zone in this drill.  
https://www.littleleague.org/university/articles/hitting-inside-pitch-middle-pitch-away-pitch-reaction-
drill/

Softball Hitting Drills – The Sac Bunt Target Drill – College Softball Coach Lisa Dodd discusses 
softball hitting, particularly the sac bunt target drill.   
https://www.littleleague.org/university/articles/softball-hitting-drills-sac-bunt-target-drill/ 

Water Balloon Toss – One of the more difficult skills for a beginning player is to learn to “look the 
ball in,” when attempting to catch a fly ball.  To secure a catch, the player must track the flight of the 
ball into the glove, and use their “cover hand” to keep it from popping out of the glove.  A fun way to 
develop the “soft hands” necessary to catch a fly ball is playing catch with water balloon without 
breaking them.   
https://www.littleleague.org/university/articles/backyard-tips-water-balloon-toss/ 
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Regulation IV (i) – Players: Mandatory Play (Baseball/Softball except for 
Senior Division) 
 
Regulation VI –Every rostered player at the start of a game will participate in each game for a minimum of 
six (6) defensive outs and bat at least one (1) time.  Review the regulation for a complete description as it 
applies to baseball and softball. 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 

Congratulations to everyone who attended and successfully completed the training over 3 days (March 
3-5) in Vancouver, BC and are now NCCP 13U Trained!. 

 
 
 
 
 
 

 
 
 
 
 
 

“I was very impressed with the in-person NCCP training. The trainers were knowledgeable and engaging and could 
easily draw on their own personal experiences in the game to make the material even more interesting. I’m happy 
to have gotten a refresher on some drills and teaching fundamentals before the start of the new season.” 

- Mike Hickey 

“I felt encouraged by the baseball community and ‘hive-mind’ that really showed through in the sessions, even 
though we were technically competitors. The instructors were all well-rounded and enthusiastic as well as bringing 
different strengths.” 

- Robin Thompson 

The NCCP session was fantastic! Very informative and was great to be able to get 4 courses done over one 
weekend. 

 - Moto Mukai 

 
 
 
 

2023 Rule 
Updates 

Mandatory 
Play 

 
 
 
 
 
 
 
 

NCCP 
Training in 
Vancouver 

 
 
 
 
 
 
 
 
 

 

Michael Bonn (Jericho LL, D1) 
Trevor Deshane (Whalley LL, D3)  
Michael Hickey (Hastings LL, D6) 
Brian MacLeod (South Vancouver LL, D6) 
Moto Mukai (South Vancouver LL, D6)  
Mike Samilski (Hastings LL, D6) 
Chad Sayers (Langley LL, D3)  
Julien Sellgren (Jericho LL, D1) 
Robin Thompson (Whalley LL, D3) 

The National Coaching Certification Program (NCCP) 
provides standardized, inclusive, and safe sport education to 
coaches and coach developers across 65 sports. The CAC 
manages and delivers NCCP training through its partner 
network of 65 National Sport Organizations and 
Provincial/Territorial Sport Organizations. 
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Fungo bats are used to hit fungoes—practice fly balls—to players, but what exactly does "fungo" mean? 
 
The debate over the derivation of the word fungo is the etymological equivalent of the argument over 
who was best, Willie, Mickey or the Duke. Paul Dickson, author Dickson's Dictionary of Baseball, traces 
the word back to 1867. It came from either:  
 

1) the compounding of the words "fun" and "go," as in a game in which the hitter might yell, "One 
go, two goes, fun goes,"  

2) the word "fungible," a legal term describing a replacement for something, as in fungible assets,  
3) a light, soft wood known as fungus wood,  
4) the Latin word fungo, meaning I do,  
5) the German word fangen, meaning to catch, 
6) the old Scottish word fung, meaning to toss, or  
7) none of the above. 

https://vault.si.com/vault/1988/04/04/20-questions 
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Top of the First – a FREE workshop 
series for coaches, officials, league 
administrators and adult volunteers.  This 
initiative is designed and delivered by the 
Toronto Blue Jays and Jays Care 
Foundation. 
 
Sessions are still available from April 4-27.  
Click here for information and registration 
bluejays.com/topofthefirst. 
 
Send your completion certificate to Ken 
Bradley (bradleysdj@ns.sympatico.ca) for 
entry into our draw on April 30th. 
 

Featured Drills – The Basics (available on the Little League 
University website:  www.littleleague.org/videos/video-
tags/basics/ ) 
 
These are short (one minute each) videos introducing the basics of 
hitting, catching, throwing and baserunning. 

On behalf of the Coaching Advisory Action Group, thank you for reading our 
newsletter.  
 
If you have any ideas or suggestions for future issues such as coach to be featured, 
stories or jokes, please submit them to:  bradleysdj@ns.sympatico.ca  
 

Thank you! 

 

bluejays.com/topofthefirst



